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Risk management services for your business

Health and Safety ¢ HR Support ¢ Food Safety ¢ Environmental Management
Risk Assessment ¢ Accredited and Bespoke Training ¢ HACCP e Fire Safety ¢ Expert Withess



Risk management is at the heart of what we do

Often the important business of assessing
safety risks in an organisation can get put off
until the worst happens. If you're looking for
a company with a proven track record with
respect to health and safety, HR support,
food safety and environmental management,
we can help.

At Sentinel Safety Solutions Ltd we're regularly
called in to assist when there’s been a serious
incident or accident, or when legal proceedings
are underway. Our consultants are skilled
and experienced at handling these matters
professionally and in a business-focused way.

However, we believe that prevention is better
than cure and our ethos is to work with
companies to ensure that their business and

staff are protected, by looking at the potential
risks before an incident occurs.

We can then offer hands-on practical help that
improves safety levels in the workplace and
meansthatexposuretoriskis kepttoa minimum.
This has the added benefit of achieving lower
insurance premiums. Additionally, with our
experience in a wide range of regulatory laws,
we can highlight the impact of a company’s
operations across a number of disciplines and
offer sensible advice in good time to avoid
problems. This offers peace of mind so that
you can focus on running and growing your
business in the knowledge that your risks are
being effectively managed.

We have retained Sentinel Safety Solutions to provide us with
our Health and Safety consultancy, training and competent
person advice since 2008. We are extremely pleased with their
professionalism and high degree of competence and we feel
that this adds real value to our business. Therefore, we have

no hesitation in recommending their services.
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) Tailored services to suit our clients

Sentinel was established in 2000 with the aim of
providing tailored risk management services for
all our clients. Drawing on extensive experience
in enforcing the law and the knowledge of
how risk is managed across a wide range of
industries, we've helped many clients to reduce
their exposure to risk and therefore make
substantial savings in their insurance costs.

Our goal is always to provide our clients with
practical, relevant and clear advice rather than
piles of paperwork and files they’ll never look
at. We develop documented risk management
systems that are tailored to reflect the needs
of each client. We work closely with key
managers and staff members to prepare risk
based documentation such as risk assessments,

method statements and HACCP plans, to assist
clients to meet their legal obligations. We also
offer training to ensure that they know how to
implement the documented systems in practice.
This means that they can deal with enforcement
officers with confidence and have the means to
defend spurious claims for compensation.

Our consultants have many years’ of experience,
some of which was in enforcement and as
expert witnesses. They are highly qualified
and experienced specialists in their areas of
expertise so they are well placed to provide
you with hands-on advice that is right for
your business. We take pride in developing
long-term relationships with clients and act as
their outsourced risk management department.

Sentinel Safety have provided us with a range of consultancy services since
2006. We find their independent expertise compliments our own established
management systems for safeguarding consumers extremely well.
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Be profitable. Be safe. Stay out of court

Risk management is vital to ensure you’re providing a safe working environment that meets
legal requirements and industry standards. However, the safest company in the world won't
be able to best serve its employees if it isn't profitable. That's why our advice always takes
into account the commercial aspect of your business alongside the risk management.
We have extensive experience of providing practical solutions to the challenges faced by clients
in a way that enables them to demonstrate legal compliance without hindering the day to day
running of their businesses. This comes from a thorough knowledge of the law and how this is
applied in practice, some of which was gained from our work as expert witnesses in undertaking
investigations, preparing reports and giving evidence in court.

Why work with us?

* You’'ll get tailored solutions to health and

safety, HR, food safety and environmental
management matters that suit your individual
requirements

We'll ensure your documentation meets all
your legal obligations without getting in the
way so you can run your business

If your existing or potential clients require you
to meet certain industry standards, we can
assist you. We are experienced at helping
our clients gain a range of nationally and
internationally recognised certifications

In the event of a serious incident or emergency,
you'll receive all the support and assistance
you need

Sentinel Safety has provided
us with a Health and Safety
system for many years which
allows us to be pro-active
in our approach to the
workplace. Their training
is first rate and means we
have one less thing to worry
about. They are always at
the end of the phone to
offer advice and we would
happily recommend them
to anyone.
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The one-stop shop for risk management services

While the traditional approach to meeting the requirements of a range of different regulatory laws is to
treat them separately, we have found that an integrated approach to risk management leads to significant
benefits for clients. We know that there are similarities and cross-overs between the risks associated with
health and safety, HR, food safety and environmental management. We also have extensive experience
in the application of the insurance sector across a diverse range of industries. For this reason, for many of
our clients we are the first point of call for a wide range of risk management services.

e The services we offer to our clients include:

Health and Safety ¢ HR Support ¢ Food Safety
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Institute o Environmental Management *  Accredited and Bespoke Training
Environmental
Health Risk Assessment ¢ HACCP ¢ Fire Safety ¢ Expert Witness
e Reomtaedcente Certification to OHSAS 18001 (ISO 45001) and ISO 14001
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]'OSh We work with businesses ranging from SMEs to multinational companies
\_ / throughout the UK and abroad, in addition to local authorities and the NHS.
' We help our clients to identify, assess and to mitigate risk.
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f = Sentinel Safety Solutions provide excellent advice which enables us
K to develop our Health and Safety systems and procedures. This,

coupled with provision of training, namely HACCR IOSH Managing
Safely and Manual Handling, has enabled us to develop our team to
ensure a positive Health and Safety culture throughout the company.
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Here is a sample of the great organisations that we have had the pleasure of working with:
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For help with effective risk management solutions, please contact us:

t: 01527 833834 e: h.rai@sentinelsafety.co.uk

www.sentinelsafety.co.uk

Sentinel Safety Solutions Ltd ¢ Sentinel House, The Courtyard
Harris Business Park, Hanbury Road, Bromsgrove B60 4DJ




